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I.

PLAN OVERVIEW
The purpose of this Public Involvement Plan (PIP) is to describe how the residents and stakeholders
of Paradise Valley will be involved in the Paradise Valley Visually Significant Corridors Master Plan
(VSCMP) process. The Town is conducting this study to encourage visual continuity of visually
significant corridors through attractive and rewarding design elements that will help promote the
image and character of Paradise Valley. This study will be primarily focused on Lincoln Drive and
Tatum Boulevard, however, the structure of this plan may be adaptable to other roadways in Paradise
Valley.
This public involvement plan includes goals, communication/engagement methods and tools, project
timeline, key messages, and a list of primary stakeholders.
The public involvement plan will support the already defined study tasks, objectives, and schedule
and help assist the study team to understand the issues, concerns, needs, and desires of all residents
and stakeholders. Given the nature of this project, it is vital that the residents and other stakeholders
provide input for a successful study.
This plan will be a working document, and will be evaluated and updated as needed as the project
progresses.

A. STUDY AREA

The Paradise Valley Visually Significant Corridor Master Plan will primarily focus on the segments of
Tatum Blvd., and Lincoln Dr. within the Town limits.

1

Paradise Valley - Visually Significant Corridors Master Plan
Public Involvement Plan
B. PUBLIC INVOLVEMENT GOALS & OBJECTIVES FOR THIS PROJECT
The primary goals of the public involvement plan are to:




Enhance and broaden the awareness of this project
Promote an understanding of purpose and need for the VSCMP Study.
Provide ample opportunities for residents and stakeholders of Paradise Valley to
provide input during the study process, and prior to recommendations being made.
Seek input from the residents and other stakeholders to aid the study team in
identifying preferred preferences for streetscape design elements such as benches,
landscaping, way-finding signage, street lamps, utility cabinet screening and other
streetscape design elements.



C. STAKEHOLDER IDENTIFICATION
Stakeholders for the study areas will include those who will be interested in the study findings
and outcomes. These stakeholders include:

1. Project Stakeholders








Town of Paradise Valley
Town of Paradise Valley Town Council
Town of Paradise Valley Planning Commission
Stakeholder Advisory Group
Utility Companies & Public Works
Paradise Valley Residents
Property Owners Along Lincoln & Tatum

D. KEY MESSAGES
Responses to frequently asked questions regarding the study are found below. They will be
revised and refined as the project continues and the public outreach evolves. The responses
identified below should generally be used by the Town, study team, and project partners over
the course of the project.

1. Will the study findings and recommendations only apply to Tatum Blvd. and
Lincoln Dr.?
No. The initial study will focus on Lincoln Dr. and Tatum Blvd., but the plan is potentially
adaptable to other roadways in Paradise Valley.

2. Other than streetscape design of the roadways what else will be evaluated?
In addition to the residents’ preferences of street lamps, benches, landscaping and other
beautification elements, the study aims to look at reducing environmental impacts, noise,
excess signage, visibility of utility boxes, and minimize neighborhood impacts.
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3. Will the results of this study require the Town to acquire additional right-ofway on Lincoln Drive or Tatum Blvd. to construct any recommended
streetscape improvements?
No. The intent is to incorporate any recommended improvements within the existing
road rights-of-way.

4. This sounds expensive for the Town of Paradise Valley to undertake?
A key goal of the plan is to develop recommendations that are financially feasible for the
Town to implement.

II.

PUBLIC INVOLVEMENT TOOLS
Along with public meetings, the study team will use the
following communication tools and strategies to
involve and encourage the public and key stakeholders
throughout the course of the study. The variety of
public involvement and communication opportunities
will help to encourage different groups and individuals
with varying levels of interest to participate in all
phases of the project.

A. PUBLIC OPEN HOUSE MEETINGS
1. Public Open House 1 – Introduce
Project & Visual Preference Survey
Project Stakeholders
Town residents, business owners and
stakeholders are invited to a public meeting to introduce, discuss, and identify overall
project goals and develop preliminary streetscape concepts. The public meeting will
provide an opportunity to collect attendee feedback through a survey of likes and dislikes
of various streetscape concepts (street lamps, benches, landscaping, etc.). An Audience
Response Technology tool will be used for anonymous polling among the meeting
participants where real-time results will be displayed and participants can focus their
observations on the priorities identified by the meeting participants.

2. Public Open House 2 – Refine Sketches & Evaluate Alternatives
The intent of this open house is to provide an opportunity for the residents and property
owners to learn about the various alternatives being considered, and evaluate the
alternatives and refine sketches as needed. The meeting will also be used to identify
preferred project elements that will build a consensus for a preferred concept alternative
and planning outline. After discussion with the community a mapping exercise will be
conducted by linking design elements to segments of the roadway.
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3. Public Open House 3 – Presentation of Draft Master Plan
Residents and interested stakeholders attending this open house will be presented with
an overview of key elements and concepts of the draft master plan. After the
presentation, residents will have the opportunity to visit different stations, which
represent various elements or aspects of the draft master plan. Meeting participants can
review meeting materials, offer suggestions and ask questions to team members.

4. Public Open House 4 – Presentation of Final Master Plan
At the fourth and final public open house meeting, a presentation of the final master plan
will be provided. After the presentation, participants will be able to visit different stations
for any final comments or questions to be addressed by team members.

B. STAKEHOLDER ADVISORY GROUP MEETINGS
A Stakeholder Advisory Group that includes property owners with frontage onto Lincoln Dr.
or Tatum Blvd. and utility companies with a vested interest in the road rights-of-way have
been invited to convene on four occasions over the course of the planning process. The
Stakeholder Advisory Group will provide valuable contributions to the process by assisting the
Town and their consultants by ensuring that the plan represents the desires of Paradise Valley
citizens, businesses and visitors.

1. Stakeholder Advisory Group Meeting 1 – Project Initiation
This first Stakeholder Advisory Group meeting will introduce the project, scope of work,
project schedule, and Town objectives. An interactive and engaging exercise will be held
with the stakeholders to identify and discuss their goals and concerns for the project.

2. Stakeholder Advisory Group Meeting 2 – Develop Concepts and Guidelines
This meeting will present the streetscape concept alternatives and an outline of the
guidelines to be reviewed and allow for input. Project progress and findings will also be
reported, and feedback will be solicited from the Stakeholder Advisory Group on the
findings and recommendations to be considered moving forward.

3. Stakeholder Advisory Group Meeting 3 – Draft Master Plan
The initial draft master plan will be presented for review and input. A report on the project
progress and findings of the study will be provided and an opportunity to for the project
team to gain feedback from the stakeholders.

4. Stakeholder Advisory Group Meeting 4 – Final Master Plan
The project team will meet with the stakeholder committee for one last meeting to share
the elements of the final master plan. This meeting will seek the stakeholder’s final
approval and give the committee a chance to provide any final comments, or observations
regarding the plan that may need to be addressed.
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C. PLANNING COMMISSION MEETINGS
1. Planning Commission Meeting 1 – Project Initiation
The first Planning Commission meeting will introduce the project, scope of work,
schedule, and identify Commissioner objectives for the project. In addition to the project
introduction, a discussion and interactive exercise will occur to identity key issues,
objectives and concerns for this study.

2. Planning Commission Meeting 2 – Develop Concepts and Guidelines
This meeting will present the streetscape concept alternatives and an outline of the
guidelines to be reviewed and allow for input. Project progress and findings will also be
reported, and solicit feedback on the findings and recommendations.

3. Planning Commission Meeting 3 – Draft Master Plan
At the third Planning Commission meeting, the initial draft master plan will be presented
for review and input. A report on the project progress and findings of the study will be
provided and an opportunity to for the project team to gain feedback from the
Commissioners.

4. Planning Commission Meeting 4 – Final Master Plan
The fourth and final Planning Commission meeting will share the elements of the final
master plan. This meeting will seek the Commissioner’s final approval and give them a
chance to provide any final comments, or observations regarding the plan that may need
to be addressed.

D. TOWN COUNCIL MEETINGS
1. Town Council Meeting 1 – Project Initiation
The first Town Council meeting will introduce the project, scope of work, schedule, and
identify Councilmember objectives for the project. In addition to the project introduction,
a discussion and interactive exercise will occur to identity key issues, objectives and
concerns for this study. During this meeting there will also be a discussion on feedback
received from the Town staff workshop, Planning Commission and Public Meeting #1.

2. Town Council Meeting 2 (Study Session) – Develop Concepts and Guidelines
Town Council will meet and view a presentation on the alternative concepts and gain an
understanding from the stakeholders, residents and Planning Commission meetings.
Town Council’s input will be used to validate the desired elements and/or identify any
alternate suggestions they would like to include before proceeding with the development
of the preferred alternative.
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3. Town Council Meeting 3 – Draft Master Plan
Town Council will hear a presentation of the draft master plan, and will be provided a
summary and overview of the input received from the stakeholders and public open
house that may influence modifications to the draft master plan moving forward.

4. Town Council Meeting 4 – Final Master Plan
At the fourth Town Council meeting, the Council will be presented the final master plan
for the Town Council’s consideration and approval.

E. PROJECT WEBSITE
The Town of Paradise Valley has set up a project website
(http://paradisevalleyaz.gov/VSC) this website will provide up-to-date project
information and meeting announcements. Interested stakeholders will also be able to
download the PowerPoint Presentation(s) and other meeting materials presented at each
stakeholder meeting and/or public meeting.

F. NOTIFICATION LETTERS/POSTCARDS
The study team has created notification postcards that will mailed out to the residents along
Lincoln Dr., and Tatum Blvd., to invite them to the Public Open House.

G. NEWSPAPER ADVERTISEMENTS
The study team will create a display newspaper advertisement in the Paradise Valley
Independent Newspaper prior to the public open house meeting.

H. PRESS RELEASES
A series of Press Releases will be created as needed for distribution to local media outlets,
and the Town will distribute this press release to any desired media outlets.

I. PROJECT UPDATES
A series of project updates that may be incorporated into Town newsletters or other literature
will be created that can be delivered electronically to interested parties and posted on the
Town website.

J. COMMUNITY RESOURCES
Because of the nature of this project, resident and stakeholder input is vital. The team will use
existing community resources to share project information and encourage public
participation. These resources include, but are not limited to: Advertisements placed in the
Paradise Valley Independent Newspaper, Town’s Facebook/Twitter pages, Town’s website,
and the use of the Town’s ‘Code Red’ email notification system.
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III.

PROJECT TIMELINE
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